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From: NILM - Municipal Clerks [mailto:njlm-clerks@cityconnections.com]
Sent: Wednesday, April 21, 2010 4:07 PM

To: Lashway, Lisa
Subject: Updated CEU's for Maintaining a Safe Community Seminar

i ’\Iun[(‘lp‘ll Cli" ke
NJ LN I for Mayors, Elected Officials

New lersey State Leagus T
of Bunicipatities - and Staff

April 21, 2010

UPDATED CEUS** UPDATED CEUS** UPDATED CEUS
League Professional Development Seminar
“Maintaining a Safe Community within Current Budget Constraints.: A
Discussion on Budgeting, Shared Services, and Labor Negotiations”
Robert Meyner Reception Center at PNC Bank Arts Center, Holmdel, NJ
Friday, June 18, 2010
8:30am-12:30pm

The program will attempt to address and discuss the following topics:

« Impact of budget limitations regulations

« Lost state aid and impact of current budget (2010) decisions on
next year’s budget(2011)

« What elected officials do if the economy improves and the levy
cap continues to limit expenditures

» Long term financial and operational planning; early retirement,
paid sick and vacation leave limitations imposed by union
contracts, PERC and civil service commission

« Layoffs, furloughs and reduction in force methods

« Managing reduced staffing levels and its affect on overall

Public Safety

Addressing overtime issues with a smaller force

Delivery of services during emergencies(floods, snow, etc)

Shared services

Allaying public concerns

Schedule:
8:30a.m. -9:00a.m. Registration, networking and continental breakfast

9:00am-12:30p.m.-Seminar topics and discussion




Presiding Mayor: TBD
Presenters:
The Context:

e Overarching Budget Limitations- Gregory C. Fehrenbach, League
Interlocal Services Coordinator and Principal, GOVERNMENT
MANAGEMENT ADVISORS, LLC

» Labor Relations and Negotiations - Brian Kronick, Esq, League
Labor Relations Counsel, Genova Burns

Potential Actions:

« Public Safety Solutions — Robert Cimino, Chief of Police,
Maplewood Township

» Shared Service Alternatives, Best Practices for Long Term
Sustainability - Robert Casey, Executive Director, New Jersey
Municipal Management Association & Gregory C. Fehrenbach

REGISTRATION FEE: Member Rate: $55.00* Non-Member:

$75.00
*Member rate applies to: Municipalities, State, County, and Municipal

Utilities & Authorities.
To register:

-Visit www.njslom.org and click on Services
-Select Calendar of Events, Go to the date you are attending
-Download registration form, complete and fax it with your voucher to (609)

695-0151

Questions about registering — contact Suzanne Delany SDelany@njslom.com
or 609-695-3481 ext. 111.

CEUs: RPPO/RPPS-1.5; CMFO/CCFO: 1.0 BUD, 1.0 FIN/DEBT
MGMT, 1.0 OFFICE MGMT; CPWM: 2.0 MGMT, 1.0 GOVT; RMC: 1.0
FIN, 2.0 PROFESSIONAL DEVELOPMENT




